
Overview
Operators face unprecedented business 
challenges to remain competitive in today’s volatile 
telecommunications markets. Voice revenues are 
being squeezed harder than ever, churn is a constant 
problem and most operators are pushing non-voice 
service revenues as the saviour of average revenue 
per user (ARPU). Concurrently, service providers 
strive to better integrate and rationalize their 
operations and business support systems to better 
serve customers and enable employees to be more 
efficient and productive. 

MobileAware’s telecommunications solutions allow 
carriers to be more responsive to customers and more 
readily capitalize on emerging mobile data service 
opportunities. Our Mobile Service Infrastructure 
technology combines the essential components of a 
mobile Service Delivery Platform (SDP) and the 
elements of a Multi-Channel Access Gateway into one 
common infrastructure capable of delivering any type 
of mobile service – be it revenue-generating consumer 
services, cost-reducing customer services, or 
productivity-enhancing employee services.

MobileAware boasts the world's largest collection of 
satisfied customers for mobile data solutions. Our 
technology has been selected by some of the world’s 
leading operators to power a range of different 
deployments, including a robust content download 
platform for Australia’s largest telecommunications 
operator, Telstra, a mobile workforce solution in the 
world’s largest GSM operator, China Mobile, and a 
mobile customer self-service solution for the largest 
wireless operator in the US, Cingular Wireless.

Mobile Service Delivery
With declining growth in voice revenues for operators 
globally and the threat posed by near-free IP-based 
telephony services such as Skype, mobile operators 
are betting future growth on data services such as 
mobile Internet, games, music and even television 
programmes on mobiles.

However existing infrastructure, built on a network 
designed for a voice-centric, circuit-switched world, 
was not designed to create and deliver today's 
content-rich data services.

Current infrastructure limitations create a service 
bottleneck that limits industry growth, increases churn, 
lowers ARPU, and curtails service-based competitive 
differentiation.

To remain competitive, carriers must find new ways to 
rapidly bring new data services to market, increase the 
quantity and variety of these services, and rationalize 
their service creation and delivery process.

MobileAware provides operators with both the 
technology and expertise to deliver world-class mobile 
service delivery solutions, accessible via browsers and 
on-device clients, that can grow in line with changing 
customer demands.

Service Delivery Platform
Leading equipment manufacturers, Systems Integrators 
and ISVs, including Ericsson, HP and BEA Systems, rely 
on MobileAware’s Mobile Service Infrastructure to 
deliver SDPs that provide operators with a complete 
solution for introducing and managing new services 
quickly, efficiently and economically. SDPs couple 
service development and management facilities with 
standards-based architecture to enable operators and 
third-party content providers to come together to create 
and deliver valuable consumer services. 
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Australia’s leading mobile 
operator with 8.5 million 
subscribers, selected 
MobileAware for a mobile 
portal and content 
download platform which 
was launched in 
mid-2005. Telstra BigPond 
aggregates content from 
300+ content providers, 
features live video streaming, 
location-based information 
and rich digital media. After 
one year, mobile data 
revenue increased 119%
(AU$100M), ARPU increased 
19% and Telstra market share 
increased for the first time in 
three years. 



MobileAware supplies key components of SDP 
solutions, including the device recognition and 
content adaptation technology, to enable optimized 
data services to be delivered over any network to any 
mobile device. In addition, MobileAware provides 
provisioning adaptors for managing the content 
download and delivery process, which also 
seamlessly integrate with the operator’s customer 
billing, logging, content and messaging systems.

Mobile Content Delivery
MobileAware provides a turnkey Mobile Content 
Delivery Solution (MCDS) that enables the 
mass-market delivery of revenue-generating mobile 
content. MCDS is built on a core set of market-proven 
components on to which the content delivery 
business processes of the operator are mapped.

MCDS provides the carrier with revenue generating 
opportunities through the ability to cross sell and up 
sell content via personalization, bundles, and 
campaigns. Based on past purchases or selected 
preferences, content is presented to the user through 
a personalized storefront offering the user what they 
want, when they want it. 

MCDS allows operators to quickly and easily define 
and implement targeted campaigns allowing the 
promotion of content and content bundles such as 
games, ringtones or music to users most likely to 
purchase them. MCDS also provides a user 
experience that is simplified and tailored for the 
consumer’s device. Lifecycle management of content, 
services and subscribers is handled within MCDS and 
provides the carrier with a composite view, allowing 
for quick and profitable decision-making.

Mobile Customer Self-Service
MobileAware truly makes 24x7 self-service a reality by 
seamlessly extending Web-based customer self-care 
services, allowing them to be accessed by any mobile 
device at any time. MobileAware’s Mobile Interaction 
Server is a high-performance software solution that 
transforms Web-based content and business 
applications for optimized delivery to any mobile device. 
It addresses the challenges of rendering all types of 
content to mobile devices by providing runtime detection 
and content transformation for any mobile device on the 
market.

MobileAware has been able to demonstrate 
significant cost savings by enabling operators to deflect 
routine customer queries from expensive call centers 
and IVR-based systems to the mobile channel.

An operator with 25 million subscribers can reap monthly 
savings of over $1 million by moving 1% of their call 
center queries to a mobile self-service alternative. In 
addition to reducing costs and increasing customer 
satisfaction levels, operators can also increase top-line 
revenue through up-sell and cross-sell opportunities 
throughout mobile self-service transactions. 

        MCDS Features & Functionality

Portal Framework   Device Database 

Content Management             Device Management

Content Provider Management           Dynamic Content Rendering

Security    Media Transcoder

Subscriber Management  Digital Rights Management

Interaction Management  Delivery & Download Management

Personalization   Legacy WAP/WML Support

SMS Discovery   On-Device Client

WAP Push Delivery   Keyword Search

Promotion Management  Web Registration & Authentication

Reporting & Statistics  Content Metadata Creation
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Telstra launched a ‘My Account’ 
mobile customer self-service 
solution in late 2006 to its 8.5 
million subscribers. Customers can 
now view current account 
balances, modify account 
settings, track mobile data usage, 
pay bills, check the due date of 
their next payment and access a 
list of call charges that will 
appear on their next bill.

MobileAware designed and implemented a 
multi-country, multi-language mobile content 
delivery solution for Digicel, which provides a 
single platform for the management and 
delivery of mobile content. Functionality 
includes the ability to add/remove/update 
content and content providers, modify pricing 
information, run usage statistics reports, initiate 
content searches, add revenue-generating 
features such as rollover promotions and 
special offers, manage and track subscriber 
behavioral patterns and manage a wide range 
of mobile devices.



AT&T has more than 15,000 field repair 
technicians using MobileAware’s message 
queuing and network switching technology to 
complete daily work activities. Field technicians 
receive work orders via the AT&T ‘Tech Access’ 
wireless dispatch application and update/sign 
off on completion of tasks. By eliminating end of 
day reporting, employee productivity has 
increased by 4%, resulting in an additional 1.2 
million labor hours per year.

Mobile Enterprise Gateway
The use of mobile devices is growing exponentially 
and enterprises have realized the need to incorporate 
mobility into their business strategy to reach mobile 
employees, customers and partners. However 
enterprises often lack the technical expertise to fully 
exploit the mobile opportunity and are looking to 
solution providers to help manage the complexity of 
delivering mobile services to multiple devices over 
varying wireless networks. 

MobileAware’s Mobile Enterprise Gateway solution 
enables mobile operators to target this growing 
enterprise opportunity, and in the process elevate 
their existing role as communications providers to 
become a more strategic partner in the delivery of 
mobile enterprise services. 

MobileAware’s Mobile Enterprise Gateway enables 
mobile operators to offer their enterprise customers 
the ability to deliver optimized mobile data services 
over any network to any mobile device. Mobile 
Enterprise Gateway includes key components for 
mobile enterprise service delivery, including device 
recognition and content adaptation technology for 
online access, asynchronous message queuing and 
data synchronization for offline access and network 
switching and optimization for multi-network support.

Mobile Workforce

Mobile Field Force
Timely installations, effective maintenance schedules 
and rapid response to outages drive customer 
satisfaction and retention. In today’s increasingly 
volatile telecommunications markets, forward-thinking 
telecommunications providers cannot afford to 
maintain costly service operations with slow, 
error-prone manual processes at their core.

MobileAware’s Mobile Field Force solution brings 
together mobile devices, local and wide area wireless 
networks and software infrastructure to support more 
effective communication between field technicians 
and the enterprise.

Incorporating functionality such as mobile message 
queuing, data synchronization, network switching, 
optimized delivery, and security and authentication, 
MobileAware’s Mobile Field Force solution enables 
field technicians, installers, repair and maintenance 
crews, and inspection personnel to have real-time

access to work orders, routes and driving directions, 
parts and asset databases, product manuals, customer 
and service histories, and more. 

By integrating frontline workers to backend systems and 
processes, MobileAware enables telecommunications 
providers to achieve dramatic improvements in areas 
such as work orders completed per day, Days Sales 
Outstanding (DSO), service revenues and first-time fix 
rates.

Mobile Employee Portals
MobileAware seamlessly extends corporate Intranets, 
executive dashboards, CRM, sales management and 
ERP systems to mobile devices, enabling real-time 
access to corporate and customer data. MobileAware 
leverages existing portal frameworks, providing remote 
employees with immediate access to the same 
information as at the office, resulting in improved 
productivity and employee satisfaction. 

China Mobile chose 
MobileAware to power a 
mobile employee portal that 
provides 6,000 employees with 
a secure, single point of entry 
to company information, 
applications and services - 
including HR, office 
administration, finance and IT - 
from any mobile device. The 
solution was designed and 
deployed within five months 
and is currently being rolled out 
to multiple provincial cities 
within China Mobile. Since its 
launch, over 1,800 employees, 
using 300 unique mobile device 
types, have accessed the 
mobile portal 20,000 times.
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“MobileAware’s ability to leverage existing portal 
infrastructure was a major advantage, as we strive to 
increase the ROI of existing enterprise assets. Their
unrivalled expertise in delivering successful mobile 
projects to some of the world’s largest operators and 
enterprises was also a key factor in ensuring the 
success of our project.”
    Mr. Li, China Mobile

About MobileAware
MobileAware is the world’s leading provider of Mobile 
Service Infrastructure, a strategic approach for creating 
and managing mobile data solutions across all lines of 
business. Whether you are looking to deploy revenue-
generating consumer services, cost-reducing customer 
services, or productivity-enhancing employee services, 
MobileAware provides a unified framework that fully 
integrates with existing enterprise service infrastructure 
to make your mobile strategy a seamless extension of 
your overall business strategy. Mobile Service 
Infrastructure simplifies the complexity surrounding 
disparate data, device diversity and network 
convergence, enabling companies to rapidly launch 
secure and reliable mobile solutions that leverage 
existing business assets and resources. MobileAware 
is a privately held company with worldwide business 
operations. www.mobileaware.com

"MobileAware is an important partner in helping Ericsson bring to market solutions that offer 
value-add and differentiation. Mobile Service Infrastructure offers a unified environment for 
both online and offline access to mobile content from multiple device types and is of huge 
benefit to our customers."

Gabriela Styf Sjoman, Ericsson


